AGENDA
SPECIAL MEETING OF THE CARO CITY COUNCIL
BUDGET WORKSHOP
April §,2023 - 5:30 P.M.

CALL TO ORDER
PUBLIC COMMENTS/VISITORS:
SPECIAL AGENDA:

1. Budget Workshop FY 2023-2024
ADDITIONAL PUBLIC COMMENT

ADJOURN
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City of Caro :
Breakdown of Proposed Personnel Changes

FY 23/24
 DPW
7 Mechanical/Laborer

Wages 43,729.92
FICA 3,345.34
MESSA 22,610.00
STD/LTD 720.00
Life 247.00
Retirement 3,061.09
Worker's Comp 1,236.00
Total 74,949.35




CITY OF CARO

CITY MANAGER MAYOR

SCOTT CZASAK 317 South State Street KAREN SNIDER
CITY CLERK Caro MI 48723 CITY COUNCIL
RITA PAPP Phone 989-673-2226 BOB ESCHENBACHER
CITY TREASURER Fax 989-673-7310 EMILY CAMPBELL
Mlg:'ﬁ%ENisRRY Website www.carocity.net PAMELA ISELER
CHARLOTTE KISH
LAURA GENOVICH
JILLWHITE
VACANT

MEMO

TO: City Council
FROM: Rita Papp, City Clerk

2023-2024 Proposed Wage Increase for City of Caro Deputy Clerk

2023-2024 Budgeted Deputy Clerk Wages $44,138.00/year, $21.22/hour
Proposed Increase of 75% of Clerk's wages ~ $50,481.60/year, $24.27/hour

Facts: (see attached documents)

On December 29, 2022, Tuscola County Commissioners voted in favor of to pay their four deputies
75 percent of the amount received by the elected official.

With the passing of Proposal 22-2, Promote the Vote Proposal back in November 2022— Clerks and
Deputies Clerks throughout the State of Michigan will be burdened with more responsibilities and
added procedures in their election processes. We will be required to be here for 9 days of early voting
prior to every election during normal business hours including weekends. There is a lot of changes
that will be happening to the election law that both of us will have to be educated on. | feel with this

added knowledge and experience, her college degree and experience the deputy clerk should be
compensated accordingly.

The Deputy Clerk currently has the responsibilities of processing payroll, processing accounts
payables, accredited election official and clerk duties in my absence. There will be added
responsibilities once the election law from Proposal 22-2 is written.

| would ask for an increase in the Deputy Clerk’s wages in the amount of $24.27/hour,
$50,481.60/year and authorize a contract amendment.

Final budget impact will be: $6,343.60 in the clerk wage budget line item.

Thank you.

Rita Papp
City Clerk



TUSGOLA COUNTY

By MArk HANEY | Reporier
baney@ltcadvertiser.comy

CARO — Ashluy Bennett was ready to give up one of her
peaple to get a raise.

Not for lmr. but for the four deputies to Tuscola County elected
officials.

Bennett, Tuscola County’s elected treasurer, made her offer
Dec. 29 tothe county board of commissioners, echoing comments
made in November by drain commissioner Bob Mantey and
county clerk Jodi Fetting.

Bennett's plea was more conwmcmq however, because she
offered to not fill one of several openings in her office to et the
raises passed.

In the end the commissioners voted 4-1 — with District 3
Commissioner Kim Vaughan voting against — to tie the dcputlc.s
of the drain commissioner, register of deeds, clerk and treasurer
to the pay of their respective elected official.

Starting Jan. 1, the four deputies will be paid 75 percent of the
amount receiv ed by the elected official.

Fila pha
i ; = . — Tuscola County commissioners on Dec. 2% sided with
Raising the four deputies to 75 percent of the elected official’s  Treasurer Ashley Bennett, shown here, who asked that ¢
- yq elected county officials - the treasurer, clerk, register of ¢

SEEBOARD | A3 commissioner - receive raises.



12/01/2022 02:21 PM REVENUE AND EXPENDITURE REPORT FOR TUSCOLA COUNTY Page: 4/11
User: tcfababid
DB: Tuscola County PERIOD ENDING 01/31/2023
2023 ACTIVITY FOR

ORIGINAL 2023 MONTH 01/31/2023
GL NUMBER DESCRIPTION BUDGET AMENDED BUDGET INCREASE (DECREASE)
Fund 101 - GENERAL FUND
Expenditures
Dept 151 - ADULT PROBATION
101-151-727.000 SUPPLIES, PRINTING & POSTAGE 4,000.00 4,000.00 0.00
101-151-920.000 UTILITIES 10,000.00 10,000.00 0.00
Total Dept 151 - ADULT PROBATION 14,000.00 14,000.00 0.00
Dept 191 - ELECTION
101-191-707.000 SALARIES - PER DIEM 800.00 800.00 0.00
101-191-727.000 SUPPLIES, PRINTING & POSTAGE 25,000.00 25,000.00 0.00
101-191-727.030 SUPPLIES — REIMB. 10,000.00 10,000.00 0.00
101-191-861.000 TRAVEL 1,000.00 1,000.00 0.00
101-191-957.000 TRAINING 1,800.00 1,800.00 0.00
Total Dept 191 - ELECTION 38,600.00 38,600.00 0.00
Dept 202 - ACCOUNTING SERVICES
101-202-801.000 BASE ALL FUND AUDIT 39,000.00 39,000.00 0.00
101-202-801.010 COST ALLOCATION PLAN 9,500.00 9,500.00 0.00
101-202-801.030 OTHER FINANCIAL/ACCT. SVCS. 3,000.00 3,000.00 0.00
Total Dept 202 - ACCOUNTING SERVICES 51,500.00 51,500.00 0.00
Dept 211 - LEGAL COUNSEL
101-211-802.000 GENERAL LEGAL 80,000.00 80,000.00 0.00
101-211-803.000 LABOR COUNCIL 30,000.00 30,000.00 0.00
Total Dept 211 - LEGAL COUNSEL 110,000.00 110,000.00 0.00
Dept 215 - CLERK
101-215-703.000 SALARIES SUPERVISION 69,268.00 69,268.00 0.00
101-215-704.000 SALARIES PERMANENT 268,199.00 268,199.00 0.00
101-215-704.030 DISABILITY PLAN 2,120.00 2,120.00 0.00
101-215-706.000 SALARIES OVERTIME 11,500.00 11,500.00 0.00
101-215-710.000 WORKERS COMPENSATION 6,749.00 6,749.00 0.00
101-215-711.000 HEALTH & DENTAL INSURANCE 142,400.00 142,400.00 0.00
101-215-715.000 F.I.C.A. 25,816.00 25,816.00 0.00
101-215-717.000 LIFE INSURANCE 252.00 252.00 0.00
101-215-718.000 RETIREMENT 23,646.00 23,646.00 0.00
101-215-718.100 POB IN LIEU OF RETIREMENT 30,241.00 30,241.00 0.00
101-215-727.000 SUPPLIES, PRINTING & POSTAGE 16,500.00 16,500.00 0.00
101-215-809.000 MEMBERSHIPS & SUBSCRIPTIONS 1,600.00 1,600.00 0.00
101-215-851.010 CELLULAR PHONE 500.00 500.00 0.00
101-215-861.000 TRAVEL 800.00 800.00 0.00
101-215-957.000 EMPLOYEE TRAINING 2,200.00 2,200.00 0.00
101-215-965.020 TECHNOLOGY 6,240.00 6,240.00 0.00
Total Dept 215 - CLERK 608,031.00 608,031.00 0.00
Dept 223 - CONTROLLER
101-223-703.000 SALARIES SUPERVISION 100,670.00 100,670.00 0.00
101-223-704.000 SALARIES PERMANENT 210,819.00 210,819.00 0.00
101-223-704.030 DISABILITY PLAN 2,309.00 2,309.00 0.00
101-223-710.000 WORKERS COMPENSATION 6,230.00 6,230.00 0.00
101-223-711.000 HEALTH & DENTAL INSURANCE 89,000.00 89,000.00 0.00
101-223-715.000 FiuTvColiy 23,829.00 23,829.00 0.00
101-223-717.000 LIFE INSURANCE 158.00 158.00 0.00
101-223-718.000 RETIREMENT 24,583.00 24,583.00 0.00
101-223-718.100 POB IN LIEU OF RETIREMENT 18,900.00 18,900.00 0.00
101-223-727.000 SUPPLIES, PRINTING & POSTAGE 7,000.00 7,000.00 0.00
101-223-809.000 MEMBERSHIPS & SUBSCRIPTIONS 1,000.00 1,000.00 0.00
101-223-861.000 TRAVEL 500.00 500.00 0.00
101-223-901.000 ADVERTISING 200.00 200.00 0.00
101-223-957.000 EMPLOYEE TRAINING 3,000.00 3,000.00 0.00
Total Dept 223 - CONTROLLER 488,198.00 488,198.00 0.00
Dept 225 - EQUALIZATION
101-225-703.000 SALARIES SUPERVISION 81,627.00 81,627.00 0.00
101-225-704.000 SALARIES PERMANENT 94,596.00 94,596.00 0.00
101-225-704.030 DISABILITY PLAN

1,337.00 1,337.00 0.00



CARO POLICE DEPARTMENT 317 S. STATE STREET, CARO, MI 48723

Brian V. Newcomb, Chief of Police

March 22, 2023

Contract negotiation for Police Chief Budget year of 2023-24, 2024-25.

Current annual wage =$73,944

Years of Service — 14 years

Supervisor of 10 Officers. 7 full time and 3 part time.

Current Chief of Police is the longest tenured full time Department head at 14 years.

Wage under current contract for top tier Officers = $29.75 hourly regular, $30.75 for shift
differential. Regular annual pay for top tier Officer = $61,880, Shift differential annual
pay $63,960.

Overtime average for Officer annually =273 hrs which brings annual pay for Officers to
$76,285.

Top Tier officers make $2,341 more than the Chief

By comparison, MSP Post Commander is paid base salary of $113,000 base with possible
increase to $124,000 for merit increase per year.

Caro Chief performs all supervisory functions for the agency while the State Police post
commander has six additional supervisors to assist him with a full staff of Secretaries.
Tuscola Sheriff works with 11 supervisors to assist him with a full staff of secretaries.
Chief works on an average over the last 4 years 281 uncompensated hours per year which
if paid in overtime would amount to $15,000.

For the budget year of 2023-24 Chief of Police is proposing a salary of $85,000.

Justification based on comparisons and statistics which show that an average salary
difference between Supervisor and hourly employee in the U.S. is approximately 26-44
percent.

$85,000 is 11 percent above Caro PD hourly top tier Officer including their overtime and
shift differential. The difference of $8715.

To Protect and Serve the Citizens of the City of Caro




e Past practice by Caro City Council has hired new DPW directors who supervised 3
employees at a salary of $85,000 with those hires lasting one year and the next hire
lasting one month.

For budget year 2024-25, an increase of 3% is proposed.
No changes are proposed in any other areas for the contract.

Sincerely,

Brian V. Newcomb

Chief of Police, City of Caro

To Protect and Serve the Citizens of the City of Caro




City of Caro Fire Department

317 S. State St. Caro Michigan 48723
Randall Heckroth, Caro Fire Chief
989-673-2226

Contract negotiation for Randall Heckroth, Caro Fire Chief, with the City of Caro
2023

The Caro Fire Chief will be responsible for the following duties.

e File all fire reports for office, and State fire reporting along with INFERS reports.

e File all reports for insurance companies.

e Keep record and documentation of all fire runs, for future reference including court cases.

e Process all billing for the fire department to the city and townships covered in the service area.

Fire reports
Twp. and City fire reports
Payroll for firefighters

e Keep accurate records of all fire runs, including photos, body camera footage, other videos, and any related
police reports.

e Must be able to send out any FOIA request within 36 hours upon receipt of the request, not including holidays
and weekends and personal vacations.

e Fire Chief, when requested will perform courtesy walk-through inspections of businesses and residential homes.
The walk-through will include only fire-related topics to be addressed by the property owner. Upon completion,
all forms will be mailed to the property owner, and a copy will be kept in the fire chief’s office.

e The Fire Chief, when requested, will perform Occupancy Loads, for any business within the primary fire
coverage area. The Chief will measure rooms and buildings and calculate a potential occupancy for the building
and or a designated room of interest. Upon completion, all forms will be mailed to the property owner, and
kept in the fire chief’s office.

e The Caro Fire Chief will be responsible for creating Standard Operating Guidelines, including SOP’s and policies
for the Caro Fire Department. Policies are to reflect currant State, local and any Federal laws pertaining to
firefighting, and the safety of the fire fighters. All policies and guidelines will be reviewed annually with all the
department members. All members upon receiving the guidelines and or policies will sign the
acknowledgement and will agree to comply to them.

e The Fire Chief is responsible for writing Plan of Corrections, and to enforce all polices, laws, guidelines and
procedures required by the Caro Fire Department, the City of Caro, OSHA, NFPA, NIOSH, and the State of
Michigan Fire Fighters Training Council. This may include disciplinary action against a fire fighter.

e The Caro Fire Chief will attend all meetings possible, including the following.

The Tuscola County Fire Chief’s Association
The Tuscola County Firefighters Association
The Tuscola County Fire Instructors Association
The Tuscola County ALL Hazards meetings
The Tuscola LEPC meetings
Monthly City Council meetings
As mandated, any department head meetings
Pg. 1



The Caro Fire Chief will attend any training meeting possible for advanced education, and for any annual
refreshers needed.
The Fire Chief will host monthly department meetings.

Monthly department Business meetings

Monthly training meetings
The Fire Chief will have the ability to enforce the City of Caro, and the Michigan State law for smoke detectors
within a residential setting. This includes a residential house, and or apartments. The Chief may issue tickets for
this offence.
The Fire Chief and or a designee will have the duty to investigate all fire calls for any suspicious activity that may
have led to the fire and any destruction. This may include a vehicle crash also. The Chief will have the right to
access outside help for the investigation, by contacting the Tuscola County Emergency Services Director, and
the County State Fire Investigator.
The Fire Chief, if called upon, will attend any court case that he/she is subpoenaed to. He /she shall take all
necessary documents pertaining to that case.
The Fire Chief shall create all reports for the City Council including.

Annual Fire report

5- and 10-year plans for the fire department for capital outlay projects

Monthly fire reports to council

Quarterly Newsletters
The Fire Chief shall install a program that is sufficient to incorporate all the department vehicles and equipment
to be inspected on a monthly basis, and after each run for any vehicle and equipment used. The inspections
shall confirm that all the equipment and vehicles are in Emergency Status, or be taken out of service until
repairs can be made. Documentation of all inspections will be kept on record in the Chief’s Office for a period of
no less than one calendar year.
The Fire Chief will be responsible for arranging all training for the department on an annual basis, including

Hazardous Materials refresher [mandated]

Annual Fit testing for Self-Contained Breathing Apparatus [mandated]

Annual Emergency Vehicle drivers training review [mandated]

NIMS ISC [mandated)]

Pump and Engine operations

Ladders, ventilation, and RIT team refreshers

All department SOG’s and policies

Water rescue, Confined space rescue, mass casualty, and all other rescue refreshers
The Fire Chief will process all orders for merchandise for the department, this includes all maintenance for all
the equipment and vehicles. Department items will include, but not limited to:

Fire Fighting hose

Fuel, oil, lubricants

Fire Fighting personal protective gear, including bunker gear, gloves, hoods, helmets etc.

All equipment used for the fire service

Radios and communication devices

All the department vehicles

Uniforms — badges--pins
The Fire Chief will continue to participate in the annual Fire Pup program, which receives donations for Fire
Prevention.
The Fire Chief shall respond to fire calls, as many as possible
The Fire Chief will participate in the monthly siren testing.
The Fire Chief shall participate in Grant writing for the department.
The Fire Chief shall coordinate all fire events for training and fire prevention.
The Fire Chief will coordinate the annual Poster contest, and award ceremony Pg. 2
The Fire Chief, with ongoing training and equipment upgrades, follow and maintain a good ISO rating for the
Caro Fire Department.



e The Fire Chief shall maintain its current status with the state and county mutual aid agreements

e The Fire Chief will keep in his / her care any Knox Box leys and any other business keys given

e The Fire Chief will report any firefighter accidents, for proper processing, in a timely manner

e The Fire Chief will have the sole responsibility for any promotions within the department

e The Fire Chief will have the sole responsibility for hiring and firing of all fire personal on the City of Caro Fire
department.

e The Fire Chief will maintain a log of all requested burn permits within the coverage area, and will enforce all
Eagle laws pertaining to illegal, and or unsafe fires.

The Fire Chief must be a TEAM player with everyone, including, but not limited to:
e Allfire personnel
e All Council members
e City Manager
e The City Mayor
e Office personnel, including the Clerk, Treasurer and staff
e Township Supervisor, and designees
e Public
e Business owners
o All police entities
e DPW Manager and staff
e Emergency Services Director
e Central Dispatch Director
e Fire Marshall

NOTE: the duties listed may not represent all the duties necessary for the Caro Fire Chief to maintain.



Currant status for Randall Heckroth, City of Caro Fire Chief

Approximately 31 years with the City of Caro Fire Department
Fire Chief, part time in 2012

Fire Chief, full time in 2015

Fire Fighter level 1

Firefighter level 2

Fire Officer 1

Fire Officer level 2

Fire Officer level 3

NIMS ICS, 100, 200,700,800,300,400

Fire Instructor for the Michigan Fire Fighters Training Council for approximately 26 years
Vice President of the Tuscola County Fire Chief’s Association
Past President of the Tuscola County Fire Fighters Association

Achievements by the fire Department since 2012

e New vehicle purchases, including in 2019 Engine 1

e New program with equipment and training for Mass casualty events
e New program with training and equipment for Grain bin and confine space rescue
e New program with equipment and training for Water Rescue

e New program and equipment for Animal Rescue

e Set up County wide training for school bus crashes, and fires

e Set up County wide training for Electric vehicle crashes and fires

e Set up County wide training for mock disasters.

¢ New Medical program, including training and equipment.

e New purchase of a 2009 Aerial Ladder

e New battery-operated Jaws of Life

e New battery-operated ventilation Ram fans

e New Fire Prevention blowup House

e New Water rescue boat

e New Rescue 42 jack supports for vehicle crashes

e New 50-ton rescue Air Bag system with dual controllers

Pg. 3



3 year contract, with the ability of ending within two years, due to health or any other uncertain event
that may hamper my ability to perform the function of the Caro Fire Chief, without any loss of benefits
of any sort.

No medical requested at this time but need to have the ability to sign up at anytime during the
contracted period.

Wages
Currant $57,214.00 at $27.50 per hour

Request
No less than $67,600.00 at $32.50 per hour

A $5.00 per hour increase
And the annual increases given to all other employees.

Request one week added to currant, for vacations

Will have the City Manager take over all Zoning [residential]. Code Enforcement duties are subject to
change upon the agreement with the City Manager.
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